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Introduction to the Fluke Supplier Handbook 
 
 
 

Dear Fluke Supplier, 
 
The Fluke Supplier Handbook was created for you to better understand Fluke and Fluke’s engagement 

with you, our valued supplier.  I would especially encourage you to review our mission and quality 

policy along with the links to Fluke’s Values, Fluke’s Supplier Code of Conduct, and Fluke’s expectations 

for Integrity and Compliance.  This will go a long way in understanding Fluke, how we conduct business 

and how we expect our suppliers to do the same. 

 

You will find two major sections in this handbook.  The first focused on quality system expectations of 

suppliers and the second on purchasing processes and requirements.  This is all what we consider 

“standard work”.  Please take the time to read and should you have any questions, please contact your 

Fluke Procurement professional for answers. 

 

Thanks for your support of Fluke. 

 

Sincerely, 

 

Bob Mahlik 

Vice President, Global Procurement – Test & Measurement Platform 

Fluke Corporation 
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FLUKE ELECTRONICS CORPORATION (FLUKE) 

 
MISSION STATEMENT: 
Be the leading worldwide supplier of portable test tools and related equipment for the service, 
installation and maintenance of electrical and electronic equipment. 
 
 
FLUKE’S QUALITY POLICY: 
To create and maintain a quality system of continuous improvement of key work processes focused 
on customer expectations. 
 
 
VALUES: 
See http://www.danaher.com/core-values 
 
 
SUPPLIER CODE OF CONDUCT: 
See http://www.danaher.com/suppliers 

 

 
 

INTEGRITY AND COMPLIANCE: 
See http://www.danaher.com/integrity-and-compliance 
 
 
 
DANAHER BUSINESS SYSTEMS (DBS):  
See http://www.danaher.com/danaher-business-system 
The Danaher Business System (DBS) is who we are and how we do what we do.  It is more than a 
management system or business model - it is part of the mentality of virtually every associate in 
the company. Through DBS, Fluke achieves world-class excellence in customer satisfaction, 
beginning with the voice of the customer, continuously improving quality, delivery, cost and 
innovation.    
 
DBS is at the core of our quality system. We focus on defect prevention contrary to defect 
detection.  Suppliers must employ effective methodology and error proofing of their manufacturing 
processes so that zero defects can be achieved.  In order to achieve zero defects, it is imperative 
that the supplier have processes in place using six sigma and lean manufacturing methodologies. 

 
 
 
 

http://www.danaher.com/core-values
http://www.danaher.com/suppliers
http://www.danaher.com/integrity-and-compliance
http://www.danaher.com/danaher-business-system
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1 QUALITY SYSTEM EXPECTATIONS FOR FLUKE SUPPLIERS 

 
The ability of a supplier to develop and maintain an acceptable quality system is an essential 
factor in qualifying and continuing as a Fluke supplier.  This section defines the quality systems 
expectations for suppliers (Sub-contractors, distributors, and OEMs) of production parts and 
assemblies to Fluke.  

1.1 SUPPLIER RESPONSIBILITIES 

 

 Suppliers are responsible for maintaining a quality system that ensures each product 
complies with all the requirements included on the engineering drawing, prescribed on the 
purchase order, and outlined in this handbook. 

 

 Suppliers shall participate in the Supplier Evaluation which contains questions that allow 
Fluke or the supplier to evaluate the extent to which a given quality system addresses each 
of these elements. 

 

 Suppliers are responsible for understanding all engineering drawing and specification 
requirements.  If any questionable areas appear to exist, the supplier must contact Fluke for 
clarification.  Drawing clarifications are to be resolved prior to production part manufacture, 
and in no case shall the engineering drawings and specifications be superseded by any 
informal agreement. 

 

 Suppliers who control the design of the product shall maintain sufficient technical 
documentation. 

 

 Suppliers are responsible for the quality of their products and are not to rely on Fluke to 
determine the quality level of their material or service.  Use of sampling techniques is not 
intended to imply that defective material at any level is acceptable.  Any defect found in a 
Fluke factory requires prompt investigation of the product failure mode, understanding root 
cause and taking appropriate corrective action.  

 

 Suppliers are responsible to notify Fluke of any proposed changes in design, processing or 
manufacturing location prior to the change.  Suppliers must obtain Fluke’s approval of any 
proposed changes.  Requests for changes or deviations may be submitted on a Supplier 
Deviation/Change Request Form.  

 

 Suppliers are responsible for repairing or replacing non-conforming material with material 
satisfying specifications in time to meet Fluke delivery requirements.  In some cases, 
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material urgently required to meet customer shipments may be reworked by Fluke at the 
supplier's expense.   

 

 Fluke- owned tooling shall be permanently identified as Fluke property and be cared for per 
the terms and conditions outlined in the purchase order. 
 

 Suppliers are responsible to provide quality performance records upon request.   
 

 Suppliers are responsible for extending the requirements of the Fluke engineering drawings, 
the Fluke purchase order and this document to their suppliers. 

 

 When conflicts exist between engineering drawings, purchase orders, and this handbook, 
engineering drawings shall supersede any other document and will be the primary source of 
quality requirements; purchase orders will be secondary, followed by this handbook.   
 

 Suppliers are responsible for all the sub-contractor quality non-conformances and quality 
performance.  When instances occur which warrant the review of a sub-supplier's process 
or control system, the supplier is expected to coordinate such review. 

 

 Suppliers are responsible to comply with all specified regulatory and environmental 
compliance regulations that are detailed for Fluke products and components.  The supplier 
is also expected to be a collaborative partner in resolving compliance related questions with 
these regulations.  See the attached Danaher Restricted Materials Supplier Specification 
which specifically addresses materials restrictions, material declaration requirements, and 
supplier communication requirements. 

1.2 SUPPLIER EVALUATION, SELECTION AND PREFERENCE 
 

Suppliers who maintain a continuing business relationship with Fluke must demonstrate that 
they have a quality system that meets or exceeds Fluke requirements.  Suppliers with ISO 
certification must provide a written quality manual that meets or exceeds the requirements 
outlined in this handbook.  Current suppliers who do not meet these criteria are expected to be 
working toward a viable quality system such as ISO. 

1.2.1 APPROVED SUPPLIER LIST (ASL) 

Suppliers are selected after a thorough review and evaluation of their overall business health and 
their ability to manufacture products that meet Fluke’s requirements.  Fluke reserves the right to 
audit the suppliers’ quality system.  Fluke may conduct audits at the supplier’s manufacturing 
facilities.  Following an acceptable assessment of the supplier’s complete evaluation, the supplier 
is included on the Approved Supplier List (ASL). 

 
Ongoing supplier performance is measured by monitoring quality, delivery and cost performance 
as described in Section 2.  Any supplier failing to meet the Fluke performance requirements may 
be subject to removal from the ASL. 
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Supplier status is noted on the ASL as either:  

 Preferred:  suppliers as defined in section 1.2.4 

 Qualified: suppliers who have been approved and are a candidate for preferred status 

 Approved: suppliers who have been assessed and meet the minimum requirements of this 
document. 

 Disqualified:  suppliers who have been assessed in the past but have been removed from 
the ASL or who have not met the minimum Fluke’s requirements. 

1.2.2 QUALITY MANUAL 

Suppliers with ISO certification must submit a quality manual and complete a Supplier 
Evaluation (document attached) to initiate the Fluke approval process. Suppliers without ISO 
certification must submit a Supplier Evaluation only.  

1.2.3 ON-SITE QUALITY SYSTEM AUDIT  

After review of the quality manual and/or Supplier Evaluation, an on-site quality system audit 
may be conducted.  The audit conducted at the supplier's manufacturing location will 
determine conformance to the Fluke quality requirements and its compliance with the ISO 
standard.  The audit will be conducted using the completed Supplier Evaluation document. 

1.2.4 PREFERRED SUPPLIER PROGRAM  

Preferred suppliers are fundamental to Fluke’s success.  The objective of the preferred supplier 
program is to develop our supply base to consistently provide parts which meet the quality, 
delivery, cost, and service objectives to maintain Fluke as a world-class manufacturer. 

 
The preferred supply base is a managed group of suppliers who align with Fluke’s strategic 
vision and performance expectations. Fluke will focus growth and consolidation efforts with 
these suppliers. Select preferred suppliers will have the opportunity to learn appropriate DBS 
tools and Kaizen to improve quality and processes. The preferred supplier program supports all 
commodities in Fluke.  

 
Fluke awards preferred Supplier status to suppliers who work with Fluke on the following 
objectives: 

 

 Achieves a minimum score of >=70 on the Supplier Evaluation document for each applicable 
section.  

 Extends 5% per year over year (YOY) price reductions (contractual commitment across 
entire spend portfolio), proactive price benchmarking, and YOY productivity gains.  

 Achieves on-time delivery % of >= 98% measured by dock date and no more than 3 days 
early and 0 days late. 

 Can accept minimum 90 days payment term or accept P-card 

 Participates in e-auctions with experience 

 Has a written business continuity plan 

 Has signed a Memorandum of Understanding (MOU) with Fluke 

 Provides value engineering support through product lifecycle 

 Offers 24 hour turnaround on warranty/non-warranty repair support 
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 Holding safety stock for unplanned upside in demand (lead-time = transit time = 5 days 
maximum). 

 
 

Preferred suppliers will have a preferential position relative to future sourcing opportunities.   

1.2.5 DISQUALIFICATION 

 Any supplier failing to meet the quality system or performance requirements may be subject to 
removal from Fluke’s ASL. 

1.2.6 QUALITY SYSTEMS ASSESSMENT 

The audit checklist and scoring guidelines included in the Supplier Evaluation document reflect 
the elements expected of an effective quality system and will be used in Fluke’s evaluation of a 
supplier's quality system.  The audit summary should not be confused with a supplier rating 
system or score card, which might include such performance factors as quality of received 
material, on-time delivery, etc. 
The audit and classification sections of this document allow suppliers to understand Fluke 
expectations. 
 
The design and operation of the supplier's quality system must direct the quality approach 
toward prevention of defects through product qualification planning and process control 
techniques in place of defect detection through inspection or test methods.  This type of system 
leads to increased productivity and never ending improvement in quality, both of which 
mutually benefit Fluke and the supplier. 

  
The minimum target score is = 70 in each section on the Supplier Evaluation document for 
approval.  If a supplier reaches a score of < 70 on any section, they must submit a corrective 
action to improve performance.  
 
The corrective action plan will be tracked by Supplier Quality Assurance (SQA) and reassessed 
when corrective actions have been implemented.   
 

2 PURCHASING PROCESSES AND REQUIREMENTS 

  
This section defines the Fluke procurement process including requests for quotation, initial 
supplier approval, contracts and purchase orders, shipping and transportation, 
communications, expectations concerning cost savings, proprietary information and supplier 
performance rating. 

2.1 REQUEST FOR QUOTATION (RFQ) ACTIVITIES 

The commodity manager, New Product Introduction (NPI) and production buyers will submit 
requests for quotation (RFQs) to potential suppliers.  

 
The RFQ will include the following: 
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 Work Package 

 Terms and Conditions 

 Fluke Supplier Handbook  

 Bid Due Date 

 Method of shipment and F.O.B. point 

 Terms of payment  

 Engineering Drawing 

 Request for Country of Origin 

 All other pertinent information to ensure the accuracy of the suppliers' quotes 
 

The Supplier quotation should be returned to the requestor and include the following: 

 All requested quote information 

 Supplier acceptance of Fluke Terms and Conditions or provide a detailed list of exceptions 
to it. 

 Suppliers shall use Fluke endorsed carriers when transportation costs are incurred by Fluke.  
A list of endorsed carriers is available from the buyer and is updated annually. 

 

2.2 PROPRIETARY INFORMATION 

Fluke information such as drawings, materials used, technology, customers, and financial 
information is proprietary information.  As such, the supplier will not divulge this information to 
other parties.  In particular, drawings of parts designed by Fluke are proprietary and as such, 
the supplier should not manufacture parts from these drawings for any party other than Fluke.  
Fluke will initiate a non-disclosure agreement between Fluke and the supplier early in the 
relationship. 

2.3 COMMUNICATION 

 
The commodity manager, in conjunction with the Fluke factory and supplier, will define the 
appropriate communication channel at the commencement of the agreement.  The commodity 
manager is responsible for communications regarding: 

 

 Price changes 

 Multiple Fluke factory quality / delivery issues 

 Contractual changes 
 

The commodity manager will be responsible for providing the Fluke Supplier Handbook to the 
supplier and organizing quality audits. 

 

 All verbal instructions must be confirmed in writing.  A Fax or email is considered an 
acceptable form of written communication.   

 Changes to the purchase order will be communicated via a written change notice such as a 
purchase order change.   

 Acceptance of the purchase order should be communicated to the appropriate buyer 
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 Supplier requests for temporary deviations or permanent changes may be documented on a 
Supplier Deviation/Change Request form and forwarded to Fluke.  This form, or an 
equivalent, should be used to request temporary deviations or permanent changes with 
materials, dimensions, cosmetic, processes, etc.  Fluke will review the request and respond 
to the supplier.  See attached form. 

 Suppliers are required to communicate potential late deliveries and deviations to Fluke as 
soon as the supplier is aware them. This communication can be verbal but must be 
confirmed in writing.   

2.4 COST REDUCTIONS/IMPROVEMENTS 

Suppliers are encouraged to recommend both product and process improvements to reduce 
total costs.  

2.5 SUPPLIER PERFORMANCE RATING  

Fluke maintains a supplier rating system to measure supplier performance.  This performance 
information will be one factor used by Purchasing to select suppliers and to determine the 
supplier’s status in the preferred supplier program.  The overall rating is based on the supplier’s 
monthly performance, which is monitored by a supplier performance scorecard and reviewed in 
periodic business reviews.  Though these rating systems vary by Fluke factory location, suppliers 
can expect to dialog about overall performance.  Below is an example of the Fluke North America 
scorecard that is shared with suppliers routinely. 

 

 

 

 

Supplier ABC Inc. 





 Supplier Deviation Request 
 


Rev. 01 - Appendix C01 - 9/6/12 


SUPPLIER TO COMPLETE 
Supplier Information  Deviation Requested by: 


Supplier Name:   Name:  


Plant Location:   Tile:  


   Phone:  


   email:  
 


Product Information 
Fluke Part Number:  Rev.  Quantity Requested:  


Supplier Part Number:  Rev.  Deviation Expiration Date:  


Purchase Order #:      
 


Reason for Deviation:  


 


 
 


Corrective Action:  


 


 


Implementation Date:   


 


FLUKE TO COMPLETE 


SQA.   BY:       SUSTAIN ENG.    BY:        PURCHASING   BY:    
   


DATE:        DATE: DATE:      


 APPROVED  REJECTED  APPROVED  REJECTED  APPROVED  REJECTED 


BLANKET APPROVAL GRANTED FOR 


SUBSEQUENT CHANGES WHICH ARE 


SAME  AS DESCRIBED ABOVE 


SAMPLE OF CHANGED COMPONENT 


REQUIRED? 


 


 


 


 YES  NO  YES  NO  


REASON FOR REJECTION OR QUALIFYING CONDITIONS OF ACCEPTANCE 


 


 


 This approval is granted upon the understanding that it is advisory in nature and in no manner changes the Sellers original responsibility for insuring that all 


characteristics, designated in the applicable engineering specifications and/or inherent in samples as originally tested and approved, are maintained.  Seller accepts 


full responsibility for the changes or types of changes listed above; and should such changes result in less satisfactory performance than experienced with the 


originally approved item, Seller will fully reimburse the Buyer for all expenses incurred to correct the deficiency. 


Copies: Sustain Engineering, Manufacture Engineering, Purchasing, Planner Buyer, Supplier Quality Assurance. 






DHR Code of Conduct





Guidelines



q Supplier to provide the following information in English:
	q Organization charts with names/titles
	q Quality manual
	q Process flow map with quality control points
	q Quality plan 
	q Upper level Quality procedures
	q Notification of any security or safety requirements
	q Evaluator private conference room and lunch requirements
	q A facilities/equipment list. 



General Information

		General Information

		Supplier Name:



		Street Address:



		City:						State/Province/Region:						Postal Code:



		Country:						Telephone Number:						Fax Number:



		Web Address:						Email Address:                                                                                   						D&B Number:(if applicable)



		Name of Chief Executive at this address:												Title:



		Supplier Representative or Local Contact Named for the Danaher Account:												Title:



		Street Address:



		City:						State:						Postal Code:



		Telephone Number:						Fax Number:						Email Address:



		Company Organization

		Years in Business:						Organization Structure



		Years Doing Business With Danaher:						 Incorporated *				State of Incorporation:						Date:



				Parent of:				 Sub-Chapter S				State of Incorporation:						Date:



				Subsidiary of:				 Sole Proprietorship				Owner:



				Division of:				  Partnership				Partner Names:



		Affiliates:						  Non-U.S. Limited Liability.						Check one		Pty		Ltd.

								Other		Country:

		Organization diagram attached?						* If a closely held corporation (not publicly traded) please attach a list of names and % shares owned by principles.

		  Yes             No - not  available

		Key Officers and Managers

		Title or Primary Job Function						Full Name				Or, Equivalent Title				Telephone Number

		President

		     Years in current position?						Mail Address:

		Vice President - Manufacturing

		     Years in current position?						Is person located at supplier address listed in General Info?								Yes		No

		Vice President - Sales/Marketing

		     Years in current position?						Is person located at supplier address listed in General Info?								Yes		No

		Operations Manager

		     Years in current position?    ________Years						Is person located at supplier address listed in General Info?								Yes		No

		Quality Assurance Manager

		     Years in current position?    ________Years						Is person located at supplier address listed in General Info?								Yes		No

		Engineering Manager

		     Years in current position?    ________Years						Is person located at supplier address listed in General Info?								Yes		No

		Production Control Manager

		     Years in current position?    ________Years						Is person located at supplier address listed in General Info?								Yes		No

		Sales Manager

		     Years in current position?    ________Years						Is person located at supplier address listed in General Info?								Yes		No

		Order Administration Manager

		     Years in current position?    ________Years						Is person located at supplier address listed in General Info?								Yes		No

		Traffic Manager

		     Years in current position?    ________Years						Is person located at supplier address listed in General Info?								Yes		No
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Business Classification Info

		Company Ownership Classification - (check all that apply)

		Please classify your company ownership:												Public				Private						State Owned						Joint Venture

		Business Classification Information

		THIS SECTION ONLY FOR U. S. COMPANIES: Small Business Administration Categories:  The Small Business Administration has defined several categories of business concerns.  These categories are defined on the back of GSA “Summary Subcontract Report” (Standard Form 295).





		Is your organization a “Small Disadvantaged Business Concern?																		Yes				No

		If Yes, What Ethnic Group?      										Black				Hispanic						Asian				Native American						Other

		If Other please specify:

		Is your organization woman owned?												Yes				No		SBA Size of Concern Category										Large				Small

		SBA Labor Surplus Area Concern?										Yes		No		Does your organization have an equal employment policy statement?																		Yes		No

		Financial Data

		Financial Performance for the Last 3 Years:

		If a publicly traded company, please note which stock exchange: 

		Stock Exchange symbol:

		Please complete form below from your annual reports.  If this is a division or subsidiary of a Parent or Holding Company, please note N/A if information is not readily available or record approximate amounts.  If a closely held corporation or privately owned and such information is not customarily divulged, please state alternate sources of information regarding your financial capacity.  Examples:  your local banker, D & B,  venture capitalist, etc.







		Please record all amounts in US Dollars ($000) for the last 3 years.  If converting to dollars from another currency please note your currency and the exchange rate being used.  



		 Currency being converted is:																fx rates for year:						(1.)				(2.)				(3.)

		Year		Total Sales						Sales to Danaher						% of TS				Sales to Opco						Total Assets						Total Liabilities

		2010

		2009

		2008

		Key Customer & Supplier Data

		Indicate how Danaher ranks in your customer base (Top 10, 20 ....%): 																						%

		What % of your revenue is with regulated customers (medical, auto, military, nuclear)																																%

		Please list below your top 5 industries served: (ie, automotive, medical, telecom, industrial, consumer)

		Rank		Industry Classification																								% of total revenue per industry

		1

		2

		3

		4

		5

		Please list below your top 5 customers;

		Rank		Customer Company Name										% of total sales with this customer										Customer On-Time Delivery 								Customer Quality %

		1

		2

		3

		4

		5

		Please list below your top 5 suppliers:

		Rank		Supplier Company Name																								% of total purchases with this supplier

		1

		2

		3

		4

		5

		Please provide details on any Tier 2 supplier commitments or contractual obligations affecting Danaher products/items in a separate list outlining the supplier name, commodity and the nature of the obligations/commitments.
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Operations Information

		Operations, Facility & Personnel

		How many manufacturing locations does your company have?																How many sites are capable of making the product Danaher may buy?

		If your address is a manufacturing/shipping location, complete column (1) only.  If your address is an administrative location, please provide information on up to four (4) manufacturing facilities supplying Danaher Corporation.



		Indicate if facility is Leased or owned.  If leased note expiration month and year.						  Owned								  Owned								  Owned								  Owned

								  Leased								  Leased								  Leased								  Leased

						Lease expires:								Lease expires:								Lease expires:								Lease expires:

		Location Information				1								2								3								4

		City:

		State/Province/Region:

		Country:

		Sq. Ft. or Sq. Meters of Manufacturing Area:

		# of personnel  currently employed				Full Time Employees				Part Time Employees				Full Time Employees				Part Time Employees				Full Time Employees				Part Time Employees				Full Time Employees				Part Time Employees



		Manufacturing 

		Direct labor

		Indirect labor

		Engineering

		Direct labor

		Indirect labor

		Research & Development

		Direct labor

		Indirect labor

		Quality Assurance

		Direct labor

		Indirect labor

		Administrative

		Direct labor

		Indirect labor

		%Turnover				Last 12 Months								Last 12 Months								Last 12 Months								Last 12 Months

		Direct labor

		Indirect labor

		Number of shifts currently being worked and capacity used during each shift.				  1st Shift						%		  1st Shift						%		  1st Shift						%		  1st Shift						%

						  2nd Shift						%		  2nd Shift						%		  2nd Shift						%		  2nd Shift						%

						  3rd Shift						%		  3rd Shift						%		  3rd Shift						%		  3rd Shift						%

		If now only working one shift, indicate % of factory utilization deemed practical by using more shifts.

						  2nd Shift						%		  2nd Shift						%		  2nd Shift						%		  2nd Shift						%

						  3rd Shift						%		  3rd Shift						%		  3rd Shift						%		  3rd Shift						%



		Rank from 1 (highest) to 5 (least) significant factor constraining capacity:				Factor						Rank		Factor						Rank		Factor						Rank		Factor						Rank

						Labor								Labor								Labor								Labor

						Size of Plant								Size of Plant								Size of Plant								Size of Plant

						Process Limits								Process Limits								Process Limits								Process Limits

						Materials								Materials								Materials								Materials

						Funds to Expand								Funds to Expand								Funds to Expand								Funds to Expand

		Are clean rooms used for manufacturing						No				Yes				No				Yes				No				Yes				No				Yes

						If Yes, ISO Class:								If Yes, ISO Class:								If Yes, ISO Class:								If Yes, ISO Class:



		Please list Danaher Companies supplied by factory location







		Does the manufacturing facility have secure access requirements (please explain)







		Key products or services of each location listed and Standard Industrial Classification (SIC) Code List if known.







		Does the manufacturing facility have any EH&S requirements that would necessitate bringing personal protection equipment (please explain)







		Does this product or service require any scarce raw materials or components?						 Yes		Please List:						 Yes		Please List:						 Yes		Please List:						 Yes		Please List:





		Are any employees represented by a collective bargaining group?  If yes, please state the name of the group and the date of contract expiration.						No				Yes				No				Yes				No				Yes				No				Yes



						Contract Expires:								Contract Expires:								Contract Expires:								Contract Expires:





		What is range of order lead times for standard product?				Min						Weeks		Min						Weeks		Min						Weeks		Min						Weeks

						Max						Weeks		Max						Weeks		Max						Weeks		Max						Weeks

		Please indicate your primary planning methods with your customers						Forecast								Forecast								Forecast								Forecast

								Firm Orders								Firm Orders								Firm Orders								Firm Orders

						Other: (Please explain)								Other: (Please explain)								Other: (Please explain)								Other: (Please explain)



		Is it customary to enter into fixed pricing (contracts) agreements of 1 year or more for these products?						Yes								Yes								Yes								Yes

								No - Because:								No - Because:								No - Because:								No - Because:





		Do You Have Scheduled Plant Closures?  If yes, please attach a holiday calendar.						  No								  No								  No								  No

								Yes -		I have attached 						Yes -		I have attached 						Yes -		I have attached 						Yes -		I have attached 

						a schedule of our holidays for the year:								a schedule of our holidays for the year:								a schedule of our holidays for the year:								a schedule of our holidays for the year:

						the year:								the year:								the year:								the year:

		Please indicate any certifications, registrations granted to the manufacturing facility along with certificate numbers













		Do you have PPAP experience with any of your current customers?						Yes								Yes								Yes								Yes

								No - Because:								No - Because:								No - Because:								No - Because:
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Performance Metrics

		SQD (Safety,Quality,Delivery) Metrics		Last Year's Results		Current Year to Date		Current Month



		Safety

		Measured by how many accidents occurred/total number of employees?

		Sub-Supplier PPM

		Measured by (number of rejected pieces/ number of pieces received) x 1,000,000

		Internal PPM

		Measured by (number of rejected pieces/ number of pieces produced) x 1,000,000

		Customer PPM

		Measured by (number of rejected pieces by the customer/ number of pieces shipped) x 1,000,000

		On Time Delivery To Customer Request Date

		Measured by line items received on time by the customer/total line items shipped







Rating Critieria



				Score Level
1-5 Scale		Criteria

				5
Excellent		Fully meets all expectations

				4
Good		Meets most expectations with better than average performance; minor gaps in non-key areas have a path to closure.

				3
Average		Undistinguished "middle of the road" performance; substantial gaps in non-key areas, but has plan to close gaps.

				2
Poor		Substantial gaps in key or critical areas, lack of credible plan or ability to close gaps.

				1
Does Not Exist		Meets few, if any, key expectations; worst in class performance or severe mismatch in business model to DHR need.





Rating Summary

								Evaluation Rating Summary



		Supplier Name:  

		Auditor(s):  

		Audit Date:  

		Audit Location:  





		Sections				Audit Scoring with all 
Items Applicable								Supplier Self Evaluation Scoring								Danaher Evaluation Scoring								Actual Total
Section Points
(Supplier)		Pass
Fail		Actual Total
Section Points
(DHR)		Pass
Fail

						# of
Items		Max.
Possible
Score		Min.
Acceptable
 Score				# of Items
Scored
(Enter Below)		Max.
 Possible
Score		Min.
Acceptable
Score				# of Items
Scored
(Enter Below)		Max.
 Possible
Score		Min.
Acceptable
Score

		Safety & Housekeeping				11		55		39				0		0		0				0		0		0				0		 		0		 

		Quality				55		275		193				0		0		0				0		0		0				0		 		0		 

		Delivery				20		100		70				0		0		0				0		0		0				0		 		0		 

		Cost				13		65		46				0		0		0				0		0		0				0		 		0		 

		Innovation				9		45		32				0		0		0				0		0		0				0		 		0		 

		Customer Satisfaction				10		50		35				0		0		0				0		0		0				0		 		0		 

		Total Score				118		590		413				0		0		0				0		0		0				0				0

																						Supplier		DHR						 				 

										Overall Audit Score  = 				Total Actual Points / Max. Possible Score								 		 



										Audit Status 













































































&G		Supplier Evaluation Worksheet


Summary	Tektronix Confidential	


Observations / Recommendations / Action Items:




Must score 
≥ 70% to
"Pass" a Section

Success Criteria
 - Overall Audit Score of >= 70% and a minimum acceptable score of >= 70% in each Section.
 - Any Section scoring < 70% requires corrective action to improve performance as a condition of business.

Audit Status
 Approved - Supplier capability meets minimum acceptable requirements in all areas
 Conditional - Supplier must implement corrective actions to improve capability in one of more areas
 Not Approved - Supplier capability is not sufficient and creates significant risk in the supply chain



Safety-11



				Safety and Housekeeping



				Danaher Expectations				Supplier Statement of Evidence		Supplier
Self Score		DHR
Score		Notes



				Safety & Housekeeping

				1		Documented safety and housekeeping procedures are maintained and the site is safe for employees and visitors.		Please provide compliance details prior to support self score

				2		Plant layout is adequate for the work performed.		Please provide compliance details prior to support self score

				3		Maintenance of the premises and general housekeeping are sufficient as to not impact the quality of products shipped to customers.		Please provide compliance details prior to support self score

				4		Manufacturing work areas have proper ventilation, good lighting, safe noise levels, safety glasses, etc.		Please provide compliance details prior to support self score

				5		All buildings and facilities have adequate fire protection and alarm systems.		Please provide compliance details prior to support self score

				6		Pest control procedures are in place and are being used throughout the facility.		Please provide compliance details prior to support self score

				7		Access to buildings is controlled.		Please provide compliance details prior to support self score

				8		Personal hygiene procedure (as applicable) for employees to ensure the quality of products is maintainted.		Please provide compliance details prior to support self score

				9		Supplier monitors compliance to appropriate regulatory agencies (i.e. OSHA, EPA, Labor, Local Laws (I.e. Shanghai versus Zhuhai locat requirements).		Please provide compliance details prior to support self score

				10		A list of dangerous materials and/or chemicals is maintained and posted.		Please provide compliance details prior to support self score

				11		Supplier takes timely corrective action when safety or housekeeping incidents occur and steps to prevent re-occurrence. 		Please provide compliance details prior to support self score

										0		0

										Supplier
Total		DHR
Total
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Quality-55



				Quality



				Danaher Expectations				Supplier Statement of Evidence		Supplier
Self Score		DHR
Score		Notes



				Quality Assurance System

				1		Supplier has a documented Quality Assurance System (QA policy / manual).		Please provide compliance details prior to support self score

				2		A Continuous Improvement culture is evident within the company.		Please provide compliance details prior to support self score

				3		The Quality Assurance function reports to a non-operations Sr. Manager.		Please provide compliance details prior to support self score

				4		Quality system is data based with appropriate measures and management reviews at the supplier, sub supplier and customer level.		Please provide compliance details prior to support self score

				5		Documented training procedures and records exist for each job function.		Please provide compliance details prior to support self score

				6		An internal audit procedure is part of the quality system and there are corrective actions in place.		Please provide compliance details prior to support self score

				7		Quality records are easily accessible throughout the retention period.		Please provide compliance details prior to support self score

				Document, Record and Change Control

				1		Documents, procedures and work instructions are controlled, maintained current and made available at the point of use.		Please provide compliance details prior to support self score

				2		Procedures assure that all manufacturing processes are performed in accordance with the latest applicable revision of the drawings or specifications.		Please provide compliance details prior to support self score

				3		A procedure exists for receiving, distribution, and storage of drawings and specifications.		Please provide compliance details prior to support self score

				4		A contract review procedure for reviewing customer drawings, processes, change orders, purchase orders, contracts, etc..		Please provide compliance details prior to support self score

				5		Supplier has a documented procedure to authorize changes to product or process.		Please provide compliance details prior to support self score

				6		The change control procedure notifies customers of changes to product or process according to customer requirements.		Please provide compliance details prior to support self score

				7		All records are maintained to a documented record retention procedure in accordance with applicable regulations or customer requirements.		Please provide compliance details prior to support self score

				8		Electronic record retention procedure includes a periodic validation to ensure restoration works properly.		Please provide compliance details prior to support self score

				9		Records are stored in a location that protects them from damage and theft.		Please provide compliance details prior to support self score

				Process Control

				1		A procedure for validation (process and software) is in operation to ensure conformance to product specification over time. 		Please provide compliance details prior to support self score

				2		Validation is performed according to a pre-approved protocol including acceptance criteria.		Please provide compliance details prior to support self score

				3		Production part qualification procedure ensures the process is capable of consistently reproducing the parts in a production environment. 		Please provide compliance details prior to support self score

				4		Statistical techniques are used to solve quality problems and optimize process conditions for continuous quality improvement.		Please provide compliance details prior to support self score

				5		Workmanship standards are available in the form of controlled written standards, visual exhibits and/or samples.		Please provide compliance details prior to support self score

				6		Inspection and test equipment is sufficient to verify in-process material conformance.		Please provide compliance details prior to support self score

				7		A documented preventative maintenance process exists for key process equipment.		Please provide compliance details prior to support self score

				Inspection, Test and Metrology

				1		Procedures are in place to ensure that only products that have passed the required inspections and test are shipped or put into use.		Please provide compliance details prior to support self score

				2		Equipment used to verify or measure product is maintained by a calibration control system traceable to NIST or Equiv.		Please provide compliance details prior to support self score

				3		Documented procedure on control of out of tolerance equipment and evaluation of affected product. 		Please provide compliance details prior to support self score

				4		Gauge R&R studies are used prior to placing test and measurement equipment into use.		Please provide compliance details prior to support self score

				Material Control

				1		A documented system is used to evaluate and select suppliers that includes quality performance.		Please provide compliance details prior to support self score

				2		A product recall process is in place.		Please provide compliance details prior to support self score

				3		Supplier has adequate controls to assure raw material conformance to specification.		Please provide compliance details prior to support self score

				4		Adequate receiving inspection records are maintained and sub-contractor supplier quality measured.		Please provide compliance details prior to support self score

				5		If Supplier sub-contracts product or services to external sources there are adequate controls to assure quality of this work.		Please provide compliance details prior to support self score

				6		Documented procedures for including proper documents (packing lists, invoices, certificates, customer codes, etc.) with each shipment are in place.		Please provide compliance details prior to support self score

				7		Documented rework procedure for non conforming product that ensures reworked product meets all required specifications.		Please provide compliance details prior to support self score

				8		A process exists to control labeling to ensure conformance to customer and regulatory requirements.		Please provide compliance details prior to support self score

				9		A material control process is in place and FIFO accounting techniques are used.		Please provide compliance details prior to support self score

				10		A procedure is in place for placement, evaluation, storage and handling of materials and defines control and monitoring to prevent damage, deterioration or mixed materials.		Please provide compliance details prior to support self score

				11		A procedure is in place to control customer-supplied product to conform with customer requirements.		Please provide compliance details prior to support self score

				12		Throughout the manufacturing process, material is positively identified and controlled by part number, test, and processing steps.		Please provide compliance details prior to support self score

				13		A procedure exists for identifying and tracing product to raw material source (travelers) when required. Tooling traceablity for molds and mold cavities 		Please provide compliance details prior to support self score

				14		A procedure exists for identifying and tracing tooling for molds and mold cavities and any other required equipment.		Please provide compliance details prior to support self score

				15		A documented Non-conforming material procedure clearly identifies and segregates to a separate holding area from conforming material.		Please provide compliance details prior to support self score

				16		A documented procedure to identify root cause of non-conforming material and implement adequate corrective action to prevent re-occurrence is in place.		Please provide compliance details prior to support self score

				Design and Development Control

				1		A documented design control procedure to manage development of products and processes.		Please provide compliance details prior to support self score

				2		Outputs of design process documented and in a form that enables verification against inputs and outputs from risk management.		Please provide compliance details prior to support self score

				3		Design reviews are documented and include a cross-functional review team.		Please provide compliance details prior to support self score

				4		Software is developed under design control procedures.		Please provide compliance details prior to support self score

				5		Design verification and validation (and where appropriate risk analysis) are performed to ensure the product conforms to required specifications.		Please provide compliance details prior to support self score

				6		Engineering Change Order (ECO) procedure is effective in notifying and managing change with customers.		Please provide compliance details prior to support self score

				7		Packaging, handling and shipping considerations are part of the development process.		Please provide compliance details prior to support self score

				8		A documented compliant procedure exists to receive customer complaints, investigate and resolve issues.		Please provide compliance details prior to support self score

				Purchasing

				1		Purchasing documents (i.e. PO, drawing, specifications, contracts, etc.) define the type and extent of control of product or service.		Please provide compliance details prior to support self score

				2		Purchasing process procedures are in place.		Please provide compliance details prior to support self score

				3		Systems are in place to manage multi-sourced material and ensure only approved sources are utilized.		Please provide compliance details prior to support self score

				4		A supplier qualification process is defined and suppliers are qualified appropriately prior to orders being placed.		Please provide compliance details prior to support self score
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										Supplier
Total		DHR
Total
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Delivery-20



				Delivery



				Danaher Expectations				Supplier Statement of Evidence		Supplier
Self Score		DHR
Score		Notes



				Delivery and Flexibility

				1		Supply chain metrics (on-time delivery, inventory turns, base price variance, material defect rates, excess & obsolete %, etc.) are reviewed by management and tied to performance of the purchasing organization.		Please provide compliance details prior to support self score

				2		Outgoing process monitor is in place to ensure that the item(s) ordered by the customer is what was actually shipped to the customer.		Please provide compliance details prior to support self score

				3		Production capacity is sufficient to meet company revenue plans for the next 12 months.		Please provide compliance details prior to support self score

				4		Equipment utilization is planned at no more than 85% of capacity.		Please provide compliance details prior to support self score

				5		Cycle time reduction projects are evident in all areas of the company.		Please provide compliance details prior to support self score

				6		Lead times are competitive to the materials/industry being purchased.		Please provide compliance details prior to support self score

				7		On-time Delivery goals to customers are documented and actual performance is reviewed by management on a regular basis. 		Please provide compliance details prior to support self score

				8		Supplier has a procedure to provide customers advanced notice when a shipment will not meet the agreed upon delivery date.		Please provide compliance details prior to support self score

				9		Pull-based replenishment programs are in place with multiple customers and Supplier is willing to support new programs. 		Please provide compliance details prior to support self score

				10		Experience with international shipments, packaging, taxes, and the movement of product across international borders.		Please provide compliance details prior to support self score

				Risk Management

				1		Supplier's financial health is adequate to sustain the business.  Provide copies of income statement, balance sheet and cash flow documents.  Obtain a copy of Supplier's D&B rating.		Please provide compliance details prior to support self score

				2		A business ethics policy, training program, and compliance verification are in operation.		Please provide compliance details prior to support self score

				3		Materials are multiple sourced or adequate contingency plans are in place to assure an un-interrupted flow of products.		Please provide compliance details prior to support self score

				4		Business continuation plan includes; disaster recovery planning, internal assessments of risk, off-site storage of critical data and back-ups, supply base assessments, etc.		Please provide compliance details prior to support self score

				5		Supplier has a successful history of servicing low volume/high mix customers.		Please provide compliance details prior to support self score

				6		No single customer represents more than 20% of Supplier's revenue stream.		Please provide compliance details prior to support self score

				7		Supplier does not have a history of litigation or legal encumbrances.		Please provide compliance details prior to support self score

				8		Manufacturing site have limited exposure to political, civic or economically distressed areas.  Site is not located in a seismically active area.		Please provide compliance details prior to support self score

				9		Environmental health and safety program meets or exceeds regulations mandated by the countries where supplier operates.		Please provide compliance details prior to support self score

				10		Supplier is managing inventory to the product life cycle.		Please provide compliance details prior to support self score

										0		0

										Supplier
Total		DHR
Total
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Cost-13



				Cost



				Danaher Expectations				Supplier Statement of Evidence		Supplier
Self Score		DHR
Score		Notes



				Competitiveness

				1		Benchmarking with industry and peers on materials prices, industry trends and supply chain practices.		Please provide compliance details prior to support self score

				2		Supplier leverages buying power across the company even when multiple sites and business entities are involved.		Please provide compliance details prior to support self score

				3		E-business strategies and solutions are in place to minimize transaction costs.		Please provide compliance details prior to support self score

				4		Materials and services are competitively bid from multiple sources.		Please provide compliance details prior to support self score

				5		Long term contracts establish pricing and terms on key materials.  Cumulative quantity discounts are part of the cost reduction strategy.		Please provide compliance details prior to support self score

				6		Excess & Obsolete Inventory charges are <1% of annual revenue.		Please provide compliance details prior to support self score

				7		Supplier uses a total cost approach to sourcing materials and services. 		Please provide compliance details prior to support self score

				Continuous Improvement

				1		Cost Drivers for each product are broadly understood and visible to the organization.		Please provide compliance details prior to support self score

				2		A systematic process exists to review cost drivers and execute actions to drive costs down.		Please provide compliance details prior to support self score

				3		Supplier works with customers to identify and execute opportunities to remove cost from products.		Please provide compliance details prior to support self score

				4		Inventory velocity exceeds 6 turns per year and Supplier has an active program to improve.		Please provide compliance details prior to support self score

				5		Lean Manufacturing and Six Sigma principals are used to optimize cost and reduce variability.		Please provide compliance details prior to support self score

				6		Supplier has an active program to reduce administrative costs.		Please provide compliance details prior to support self score

										0		0

										Supplier
Total		DHR
Total





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































&G	 
	Supplier Evaluation Worksheet


General Tab	DHR Confidential	&P of &N




Innovation-9



				Innovation and Technical Competence



				Danaher Expectations				Supplier Statement of Evidence		Supplier
Self Score		DHR
Score		Notes



				Best Practices

				1		Technology roadmaps provide effective communication of Supplier's technical direction.		Please provide compliance details prior to support self score

				2		Intellectual Property management procedures adequately protect supplier and customer interests.		Please provide compliance details prior to support self score

				3		Design for Manufacturing evaluation is performed and required adjustments made to the product before it is released to manufacturing.		Please provide compliance details prior to support self score

				4		A stack-up or material tolerance analysis is performed as part of the design process.  Tolerances for all materials is well understood.		Please provide compliance details prior to support self score

				5		Material obsolescence concerns are taken into account during product design, alternatives and options are identified.  		Please provide compliance details prior to support self score

				6		Products are designed with regulatory requirement (Pb-free, RoHS, WEEE, REACH, etc.) compatibility and conversion alternatives. 		Please provide compliance details prior to support self score

				7		Ability to accept CAD or equivalent files that allow efficient collaboration to facilitate customer designs		Please provide compliance details prior to support self score

				8		Reliability and Lifetest data is available for products; Supplier has a process to accumulate on-going lifetest information on its products.		Please provide compliance details prior to support self score

				9		R&D and project management resources for collaboration with customers to jointly define, specify and develop innovative products		Please provide compliance details prior to support self score

										0		0

										Supplier
Total		DHR
Total
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Customer Sat.-10



				Customer Satisfaction



				Danaher Expectations				Supplier Statement of Evidence		Supplier
Self Score		DHR
Score		Notes



				Account Support

				1		Customer support structure and staffing are sufficient to ensure customer satisfaction.		Please provide compliance details prior to support self score

				2		Regularly solicit input from your customers to determine their needs.		Please provide compliance details prior to support self score

				3		Supplier designates an executive sponsor to advocate for the customer and take responsibility for the relationship. 		Please provide compliance details prior to support self score

				4		Customer satisfaction metrics are reviewed by Supplier's management and actions are taken to improve performance.		Please provide compliance details prior to support self score

				5		Supplier's mission statement and charter have a customer focus.		Please provide compliance details prior to support self score

				6		Information systems provide customers adequate visibility to finished goods and work in process.		Please provide compliance details prior to support self score

				Communication

				1		Supplier can adequately communicate in English both written and oral.		Please provide compliance details prior to support self score

				2		Response to customer inquiries are fulfilled within 1-2 business days of request.		Please provide compliance details prior to support self score

				3		RMA procedure is well documented and communicated to customers. 		Please provide compliance details prior to support self score

				4		Supplier's Web site is comprehensive in its communication of all the information a customer would require.		Please provide compliance details prior to support self score

										0		0

										Supplier
Total		DHR
Total
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Manufacturing Process Flow

		Manufacturing Process



		Process Step		Control Attributes		Metrics		Notes























































































Child Labor Law

		Child Labor		Yes/No

		Complies with Title 19 United States Code, § 1307, prohibits importation of products made, in whole or in part, with the use of convict, forced, or indentured labor under penal sanctions.  A general provision in the FY 1998 Treasury Appropriations Act specified that merchandise manufactured with "forced or indentured child labor" falls within this statute. 

		Complies with International Child Labor Enforcement:

		Is there evidence of physical or sexual abuse of child workers at the workplace. Physical intimidation of workers to keep them on the job, forestall complaints to authorities, and punish mistakes, is frequently an earmark of forced or indentured child labor.

		Is there employment of very young children.  No specific age raises a red flag. However, while a child slightly under legal work age may voluntarily skirt the law to earn money, the presence of children of tender age in the workplace, particularly in significant numbers, is likely to signal that they have been put to work involuntarily.

		Are there children who by their appearance seem to require immediate medical or psychological care by reason of an apparent physical or mental infirmity.  The presence in a work situation of child workers who appear to be in such poor physical or mental condition that immediate medical or psychological care seems necessary may indicate forced or indentured child labor.

		Is there employment of children not working as part of a family unit nor in the presence of a parent or other adult family member.  Especially when children of tender years are working in a situation that does not involve the family unit or the presence of a parent or other adult family member who can look out for the child’s interest, forced or indentured child labor maybe present. However, the presence of an adult family member or family unit does not by itself insulate employment from a finding of forced or indentured labor on the part of the child where other evidence suggests that the child’s labor is forced or indentured.





Manufacturing Capability

		Manufacturing Capabilities

				Mark with an "X" if Available

		Commodity/Process 		In-House		Subcontracted

		Assemblies - Major

		Assemblies - Minor

		Bearings

		Brazing

		Coils

		Castings - Die Castings (Aluminum/Magnesium/Zinc)

		Castings - Grey/Ductile

		Castings - Investment

		Camshafts

		Ceramic

		Connectors

		Cold Forming

		Controls (valve/air)

		Electrical Components

		Electrical (Distributor)

		Fasteners (Distributor)

		Forging - Hot

		Forging - Cold

		Gaskets/O-Rings/Seals

		Fittings/Hose

		Machining - Milling

		Machining - Screw Machine

		Machining - CNC

		Name Plates

		Plastics/Injection Molded Parts

		Powdered Metal

		Printed Circuit Boards

		PCB Assemblies

		Solenoid Valves

		Springs

		Stampings

		Steel Bars

		Studs/Bolts

		Switches

		Terminals

		Wiring Harnesses

		Heat Treatment

		Metal Fabrication

		Tool building

		Other







Summary Review

		Supplier Name:



		Manufacturing Location:



		Evaluation Date:



		Evaluation Team Members:



		Observed Strengths:













		Key Improvement Actions:

























Follow-Up Actions

		Supplier Development Action Plan



		Improvement Priority: 						Supplier:				Management Owner: 																												Date:  



		Review Team: 																																						Next Review: 



		Situation Summary:								Performance JOP:																Month				1				2						3		4		5						6

																				Improvement Target:



		Action Step				Owner
(Lead is bold)				Milestone						= Original Plan								x		= Progress at Review														Target Improvement

												Planned Dates		2012																										Status
(Past Due in Red)				Impact

														Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec

































































		Supplier's Representative						Date				(Company)'s Representative																																Date













The above signed agree to the mutual business plan outlined in this document.  There is clear understanding that (Company) desires to pursue partnership arrangements with its suppliers.  It is also understood that this plan is intended to clearly convey (Company)'s supplier expectations.



Rev control

		Revision		Date		By		Changes and Additions

		Original draft		2/24/11		Kaizen Team: Jeff Jones (Tektronics), Fred Grunwald (Tektronics), John Nelson (Fluke Biomedical), Marianne.Josephsen (Radometer), Dennis Smith (Corporate Procurement), Martin Stavish (Fluke Ind)
Input from: Asia sourcing team, Eric Li (Asia Supplier Development Manager)  and James Chenard (QA Director for Kerr).		Changed: Changed questions to expectation statements.
Grading criteria from 0 to 10 points per question to 1 to 5 points per question.
Design Control, Document, Gage & Test, Materials Management, Purchasing and Process Control sections all moved to Quality worksheet.
Engineering support moved to Innovation worksheet.
Removed Conducting a Plant Tour worksheet.
Removed Facilities and General Data worksheet.
Added: General Information, Business Classification and Operations Information worksheets and Guidelines Worksheet.
ISO 13485 and FDA expectations.
Customer Satisfaction worksheet.
Side by side (Supplier/DHR) scoring on the Summary worksheet.
Risk management to Delivery worksheet.

		Rev1 		4/1/11		Kaizen Team: Jeff Jones, Fred Grunwald, John Nelson, Marianne.Josephsen, Dennis Smith, Martin Stavish		Changed: Grading criteria for a 5 to be "Fully Meets All Expectations."
Added: SQDC metrics.
Manufacturing Capabilities worksheet.
Trade law and code of conduct worksheets.

		Rev2		4/20/11		Martin Stavish		Changed: Scoring criteria on Summary worksheet from >= 60% to >= 70% minimum acceptable score on each section.
Added: Expanded list of commodity capabilities to Manufacturing Capability worksheet.
Classification of company ownership to Business Classification Info worksheet (See row 2.)
Action Plan worksheet for follow-up items.

		Rev3		5/27/11		Dennis Smith		Changed: Modified format for revision control worksheet (added By column).

		Rev4		6/9/11		Dennis Smith		Changed: Renamed Trade Law worksheet name to Child Labor Law. Renamed Action Plan worksheet to Follow-Up Actions.

		Rev5		11/14/11		Martin Stavish		Added: Column for supplier to provide evidence of self score, manufacturing process tab, summary review tab

		Rev6		5/3/11		Martin Stavish		Modified: added current year function to the AP date field

								Fixed: Scoring bugs with safety and quality question count

								Added: Question in Quality section about supplier qualification

								Added: Question about Tier 2 supplier commitments (contractual obligations) to the Business Classification tab of the survey 
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d)DANAHER

DANAHER CORPORATION
September 10, 2010

Supplier Code of Conduct

At Danaher Corporation, we are committed to a standard of excellence in every aspect
of our business, to ethical and responsible conduct in all of our operations, to the
respect of the rights of all individuals, and to respect for the environment. We expect
the suppliers (as well as permitted subcontractors) who do business with Danaher’s
subsidiaries, and with Danaher, if applicable, to share these same commitments.
Danaher and its subsidiaries strongly encourage each Supplier to meet the following
standards in all activities that relate directly or indirectly to Danaher Corporation or any
of its subsidiaries. We will evaluate a Supplier’s compliance with these standards in
determining whether to grant or continue preferred status for such Supplier. Suppliers
that do not conform to these standards may be disqualified from preferred status
and/or have their business relationship with Danaher or the applicable Danaher
subsidiary terminated.

Compensation. Supplier must comply with all applicable wage and hour laws and
regulations, including those relating to minimum wages, overtime, and other
elements of compensation, and will provide all legally mandated benefits.

Hours of Work. Supplier will maintain work hours in compliance with all
applicable wage and hour laws and regulations. Supplier will not require
employees to work more than any limits on regular and overtime hours allowed
by any applicable local law.

Forced Labor / Prison Labor. Supplier will not use forced or involuntary labor,
including prison, bonded, indentured, or otherwise.

Child Labor. Supplier will not use child labor. “Child” is any person who is either
(1) younger than 16, or (2) younger than the minimum age required for the
employment under applicable law. Supplier will comply with all applicable laws
and regulations regarding the employment of minors.

Coercion and Harassment. Supplier will treat each employee with dignity and
respect, and will not engage in or permit corporal punishment, threats of
violence, or other forms of harassment whether based on race, color, gender,
sexual orientation, national origin, religion, disability, age, or any other legally
protected characteristic.

Discrimination. Supplier will not discriminate in hiring practices or any other
condition of work on the basis of race, sex, sexual orientation, color, age, gender,

national origin, physical or mental disability, religion, status as a disabled
veteran, or other legally protected characteristics.

Workplace Safety & Emergency Planning. Supplier will provide a safe and
healthy workplace for employees by endeavoring to meet or exceed
international safety standards. Supplier must have procedures in place for
handling emergencies such as fire, spills, and natural disasters.

Environmental Protection. Supplier will comply fully with all applicable
environmental laws, and seek ways to conserve natural resources and energy,
reduce waste and the use of hazardous substances, and minimize any adverse
impacts on the environment.

Compliance with Applicable Laws. Supplier will comply with all laws and
regulations applicable to their business, as well as the standards of its industry,
including those pertaining to the manufacture, pricing, sale, distribution,
labeling, import, and export of merchandise. Without limiting this requirement,
Supplier will not: (A) violate, misappropriate or infringe upon the intellectual
property rights of Danaher and its subsidiaries or any third party; or (B) engage
in any activities which would violate any applicable laws and regulations relating
to (1) bribery or illegal payments, (2) laws against unfair competition, (3) unfair
and deceptive trade practices, (4) the environment, (5) health and safety, (6)
international trade, including exports and imports, (7) data privacy, (8) money
laundering, (9) employment, (10) contracting with governmental entities, or (11)
medical devices, if applicable.

Commercial Bribery. Supplier will not bribe in any way any officer, director,
manager, employee, representative or agent of Danaher Corporation, its
subsidiaries, or any other entity, including without limitation, by offering or
giving kickbacks or by offering or giving gifts of more than nominal value.

Accounting Records. Supplier’s accounting records must (1) be kept and
presented according to the laws of each applicable jurisdiction, (2) in reasonable
detail, accurately and fairly reflect transactions, assets, liabilities, revenues and
expenses, and (3) not contain any false or misleading entries.

Conflicts of Interest. Supplier must immediately report to Danaher Corporation
any "conflict of interest" of which they become aware. A “conflict of interest” is
any circumstance, transaction or relationship directly or indirectly involving the
Supplier in which the private interest of any employee of Danaher Corporation
or any of its subsidiaries improperly interferes, or even appears to improperly
interfere, with the interests of Danaher and its subsidiaries.

Subcontracting. In addition to any restrictions on the use of subcontractors that
are otherwise agreed to between the Supplier and Danaher or the applicable
subsidiary, Supplier will not use any subcontractor in connection with any
Danaher or subsidiary business unless the subcontractor has received a copy of
this Code of Conduct.

e Monitoring and Compliance. Supplier understands that Danaher Corporation, its
subsidiaries, or our designated agents (including third parties) may engage in
monitoring activities to assess compliance with this Code of Conduct including
on-site inspection of facilities and review of books and records. Neither Danaher
nor any of its subsidiaries or authorized agents assumes any duty to monitor or
ensure compliance with this Code of Conduct, and Supplier understands that
Supplier is solely responsible for full compliance with this Code of Conduct by its
officers, directors, managers, employees, representatives and agents.

e Management System and Communication. Supplier must establish and maintain
processes that are reasonably designed to ensure compliance with, mitigate the
risks identified in, and facilitate continuous improvement with respect to, this
Code of Conduct.

Supplier must ensure that this Code of Conduct is adequately communicated to all
employees. Supplier should immediately notify Danaher Corporation at +1-877-231-
0852 upon learning of any known or suspected improper behavior by Supplier or by
employees of Danaher or its subsidiaries.
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1. SCOPE 
 
This document defines the restricted materials requirements for suppliers of parts 
and materials integrated or otherwise incorporated into Danaher products.  The 
specification addresses materials restrictions, material declaration requirements, 
and supplier communication requirements. 
 
Compliance with this document is required for Danaher’s suppliers.  Failure to do so 
could lead to significant compliance and business issues for Danaher. 
 
All of the requirements listed below are based on specific global regulatory 
requirements.  Components and material intended for medical devices have 
additional requirements that are listed at the end of each section. 
 
2. ASSOCIATED DOCUMENTS / LEGISLATION 
 


LEGISLATION DESCRIPTION 


DIRECTIVE 2002/95/EC ROHS DIRECTIVE 


DIRECTIVE 2011/65/EU ROHS DIRECTIVE RECAST 


REGULATION 765/2008 REQUIREMENTS FOR CE MARKING 


DECISION 768/2008 CE CONFORMITY ASSESSMENT 


REGULATION 1907/2006 REACH REGULATION 


REGULATION 276/2010 ORGANOSTANNIC AMENDMENT TO REACH 


STANDARD SJ/T 11363-2006 MATERIALS RESTRICTIONS - CHINA ROHS 


STANDARD SJ/T 11364-2006 MARKING - CHINA ROHS 


CALIFORNIA PROPOSITION 65 SAFE DRINKING WATER AND TOXIC ENFORCEMENT ACT 


CALIFORNIA PERCHLORATE BEST MANAGEMENT PRACTICES FOR PERCHLORATE 


IMERC US STATE REGULATIONS ON MERCURY IN PRODUCTS 


21CFR801.437 USER LABELLING FOR DEVICES CONTAINING LATEX 


MONTREAL PROTOCOL SUBSTANCES THAT DEPLETE THE OZONE LAYER 
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SECTION 1502 OF DODD-FRANK CONFLICT MINERALS 


2012/0266 (COD) PROPOSED EU MEDICAL DEVICE REGULATION 


EN 50581:2012 EU STANDARD FOR ROHS RECAST TECHNICAL FILE 


DIRECTIVE 93/42/EEC MEDICAL DEVICE DIRECTIVE (MDD) 


FRENCH BPA IN FOOD LAW DEHP AND BPA RESTRICTIONS IN MEDICAL PRODUCTS 


HEALTH CANADA 08-111801-312 HEALTH CANADA DEHP AND BPA NOTIFICATION 


 
3. RESTRICTIONS 


3.1 RoHS 


 
1) Parts and materials provided to Danaher shall comply with the materials 


restrictions of Article 4 of the RoHS Directive recast (2011/65/EU). 
2) No substances above the levels described in Annex II of RoHS recast will be 


permitted in homogeneous materials with the following exceptions: 
a) The part or material benefits from an active and valid exemption listed in 


either Annex III or Annex IV (if applicable) of RoHS recast. 
b) The part or material falls into one of the categories below and is out of 


scope of the RoHS recast material restrictions requirements. 
 


PART TYPE REASON OUT OF SCOPE 


BATTERIES BATTERIES AND BATTERY PACKS ARE NOT COVERED BY ROHS 


PRODUCT PACKAGING DISCARDED BY THE USER 
NOT INTENDED TO STAY WITH THE PRODUCT FOR ITS ENTIRE 


LIFETIME 


CONSUMABLES 
NOT INTENDED TO STAY WITH THE PRODUCT FOR ITS ENTIRE 


LIFETIME 


PRODUCT DOCUMENTATION 
NOT INTENDED TO BE DISPOSED OF IN THE SAME WASTE 


STREAM AS THE EEE 


SOFTWARE NOT A PHYSICAL PART OR MATERIAL OF THE FINAL PRODUCT 


 
3.2 Dibutyl Tin 
 
1) Parts and materials provided to Danaher shall comply with the dibutyl tin 


restrictions of Regulation 276/2010 amending the REACH Regulation 
1907/2006. 


2) Dibutyl tin above 1,000 ppm of tin is not allowed in homogenous parts and 
materials provided to Danaher. 


 
 


3.3 Ozone Depleting Substances 
 
1) Parts and materials provided to Danaher shall comply with the requirements 


of the Montreal Protocol. 
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2) Parts and materials provided to Danaher cannot contain or be manufactured 
with ozone depleting substances. 


 
3.4 Conflict Minerals 
 
1) Tin, tantalum, tungsten, and gold (3TGs) in parts and materials provided to 


Danaher are required to be conflict free by 1 January 2015. 
2) In advance of 1 January 2015, Danaher’s suppliers are required to be 


working towards becoming conflict free and sourcing only from smelters 
certified by the conflict free smelter (CFS) program. 


3) See the conflict minerals sections of the materials declaration / certification 
section of this document for more information. 


 
3.5 Latex 
 
1) Only for parts and components intended for Medical Devices. 
2) Parts and materials provided to Danaher shall comply with the latex 


restrictions of 21CFR801.437. 
3) No natural rubber latex is permitted in parts and materials provided to 


Danaher. 
 


3.6 Tubes 
 
1) Only for parts and components intended for Medical Devices. 
2) Parts and materials provided to Danaher shall comply with the requirements 


of the French BPA in food legislation. 
3) No tubes provided to Danaher may contain over 1,000 ppm DEHP unless 


otherwise approved by Danaher. 
 
4. MATERIAL DECLARATION / CERTIFICATION 


4.1 RoHS 


 
1) Upon request, suppliers of parts shall provide a certificate of compliance, 


material declaration, or test report for RoHS and valid information on any 
RoHS exemptions used. 


2) The certificate of compliance, material declaration, or test report must 
conform to the requirements of EN 50581:2012. 


3) Valid certificates of compliance, material declarations, or test reports can 
take the form of any of the following: 


 


DECLARATION TYPE DECLARATION BY ACCEPTABLE DOCUMENTS 


SUPPLIER DECLARATION 
MANUFACTURER, DISTRIBUTOR, OR 


SUPPLIER 
CERTIFICATE OF COMPLIANCE 
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MATERIAL DECLARATION 
MANUFACTURER OR SUPPLIER 


DECLARATION 


MANUFACTURER MATERIAL 


DECLARATION TO EN 62474:2012 OR 


EQUIVALENT 


TEST REPORT ANY TEST REPORT TO EN OR IEC 62321 


 
 


4) A certificate of compliance, materials declaration, or test report shall: 
a) Include the part or material in question 
b) Include the name of the declaring company, preferably with a signature 
c) Clearly indicate compliance to RoHS 
d) Identify the use of any valid exemptions 
e) Be properly reviewed and correct to the best of the supplier’s knowledge. 


 
4.2 REACH Substances of Very High Concern (SVHC) 
 


1) Upon request, suppliers of parts shall provide information on whether 
any of the parts or materials they supply to Danaher contain any SVHCs 
above 0.1% w/w. 


2) Further details are provided in the communication requirements section 
of this document. 


 
4.3 Conflict Minerals 
 
1) Upon request, suppliers of parts shall provide information regarding the 


country of origin and conflict free nature of the tin, tantalum, tungsten, or 
gold (3TGs) in their product. 


2) The information must be provided in a valid EICC-GeSI reporting template. 
3) Suppliers whose parts and products do not contain 3TGs are excluded from 


the extended reporting requirements if they provide an EICC-GeSI reporting 
template with the lack of 3TGs in their parts and materials clearly identified. 


 
4.4 China RoHS 
 
1) Upon request, suppliers of parts shall provide restricted materials 


information required under China RoHS. 
2) The requested information could include 


a) Environmental friendly use period and labelling (in years) 
b) Hazardous Substance Disclosure Table. 


 
4.5 EU Medical Device Directive and Health Canada. 
 
1) Only for parts and components intended for Medical Devices. 
2) Upon request, suppliers of parts shall provide information as to whether 


their parts contain any phthalates restricted by the EU medical device 
directive and whether their parts contain any materials derived from 
bisphenol-A (BPA). 
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5. COMMUNICATION REQUIREMENTS 


5.1 REACH Substances of Very High Concern (SVHC) 


1) Suppliers to Danaher are required to inform Danaher if any of the parts and 
materials contain any REACH SVHCs above 0.1% w/w. 


2) Suppliers to Danaher are expected to keep up to date on new additions to the 
REACH SVHC list and inform Danaher promptly if there is a change in a part 
or material REACH SVHC declaration. 


 
5.2 California Proposition 65 
 
1) Suppliers to Danaher are required to inform Danaher if any of the parts and 


materials supplied to Danaher contains a California Proposition 65 listed 
substance above 0.1% w/w. 


2) Suppliers to Danaher are required to inform Danaher if any of the parts and 
materials supplied to Danaher contain any plastics having Pb in excess of 300 
ppm. 


 
5.3 Mercury 
 
1) Suppliers to Danaher are required to inform Danaher if any of the parts and 


materials supplied to Danaher contain Hg above 0.1% w/w. 
 


5.4 Li Perchlorate 
 
1) Suppliers to Danaher are required to inform Danaher if any of the parts and 


materials supplied to Danaher contain any lithium perchlorate.  Lithium 
perchlorate is primarily found in lithium button cell batteries used as 
memory back up. 
 


 
5.5 DEHP 
 
1) Only for parts and components intended for Medical Devices. 
2) Suppliers to Danaher are required to inform Danaher if any of the parts and 


materials contain DEHP above 0.1% w/w. 
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Annex I – Requirements (Summary) 


RESTRICTIONS 


Regulation Under Scope Materials 


ROHS DIRECTIVE RECAST 


(2011/65/EU) 
PARTS, COMPONENTS AND PACKAGING INTENDED FOR ELECTRICAL OR ELECTRONIC 


PRODUCTS 


Maximum 1000 ppm:  
Pb, Hg, Cr 6+, PBB, PBDE.   


Maximum 100 ppm: Cd. 


REGULATION 276/2010 


AMENDING THE REACH 


REGULATION 


1907/2006 


ALL HOMOGENEOUS PARTS & MATERIALS Dibutyl tin above 1,000 ppm 


MONTREAL PROTOCOL ALL PARTS & MATERIALS Ozone Depleting Substances 


SECTION 1502 OF DODD-
FRANK 


ALL 3TGS PROVIDED TO DANAHER NEED TO BE CONFLICT FREE BY  
1 JANUARY 2015 


Tin, tantalum, tungsten, and gold (3TGs) 


21CFR801.437  
US FDA USER LABELING 


FOR DEVICES CONTAINING 


LATEX 


PARTS, COMPONENTS AND PACKAGING INTENDED FOR MEDICAL DEVICES Natural Latex Rubber 


FRENCH BPA IN FOOD 


LAW 
PARTS, COMPONENTS AND PACKAGING INTENDED FOR MEDICAL DEVICES 


(FLUID CONTACTING) 
DEHP and Bisphenol A (BPA) 


Material Declaration / Certification – Upon Request 


Regulation Under Scope Materials 


DIRECTIVE 2002/95/EC  
ROHS DIRECTIVE 


ALL COMPONENTS AND MATERIALS INTENDED FOR ELECTRICAL PRODUCTS 
Maximum 1000 ppm:  


Pb, Hg, Cr 6+, PBB, PBDE.   
Maximum 100 ppm: Cd. 


REGULATION 


1907/2006 
REACH REGULATION 


ALL PARTS & MATERIALS REACH SVHC Candidate List 


SECTION 1502 OF DODD-
FRANK 


ALL 3TG CONTAINING PARTS OR MATERIALS – EICC-GESI DECLARATION Tin, tantalum, tungsten, and gold (3TGs) 


STANDARD SJ/T 11364-2006 
CHINA ROHS 


ALL COMPONENTS AND MATERIALS INTENDED FOR ELECTRICAL PRODUCTS 
Maximum 1000 ppm:  


Pb, Hg, Cr 6+, PBB, PBDE.   
Maximum 100 ppm: Cd. 


DIRECTIVE 93/42/EEC 
MEDICAL DEVICE DIRECTIVE 


(MDD) 


PARTS & COMPONENTS INTENDED FOR MEDICAL DEVICES  
(FLUID CONTACTING) 


Phthalates which are classified as 
carcinogenic, mutagenic or toxic to 
reproduction, of category 1 or 2, in 


accordance with Annex I to Directive 
67/548/EEC, 


HEALTH CANADA DEHP AND 


BPA NOTIFICATION 
PARTS & COMPONENTS INTENDED FOR MEDICAL DEVICES   


DEHP above 0.1% w/w, 
 Bisphenol A (BPA) 


COMMUNICATION REQUIREMENTS – If Present 


Regulation Under Scope Materials 


REGULATION 


1907/2006 
REACH REGULATION 


ALL PARTS & MATERIALS 
Must declare all REACH SVHC’s on The 


ECHA SVHC Candidate List 


IMERC 
US STATE REGULATIONS ON 


MERCURY IN PRODUCTS 
ALL PARTS & MATERIALS Hg above 0.1% w/w 
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CALIFORNIA PERCHLORATE 
BEST MANAGEMENT PRACTICES 


FOR PERCHLORATE 


ALL PARTS & MATERIALS 
(GENERALLY LITHIUM BUTTON CELL BATTERIES) 


Lithium perchlorate content 


CALIFORNIA PROPOSITION 65 
SAFE DRINKING WATER AND 


TOXIC ENFORCEMENT ACT 
ALL PARTS & MATERIALS  


Substances found on the OEHHA 
Proposition 65 Substance List  


 


 





